LOUISIANA NAVAL WAR MEMORIAL COMMISSION
Minutes of Executive Committee Meeting
USS KIDD Veterans Museum
305 S. River Road, Baton Rouge, LA 70802
May 17, 2016
4:00 p.m.

Members present:
· Joe Jenkins
· Bob Hawthorne
· Kyle R. Kennedy
· Henson Moore
· Karen St. Cyr
Members absent:
· Hans Sternberg
Others present: 
· Commissioner Bobbie Pugh
· Commissioner Homer Rodgers
· Tim NesSmith, Ship Superintendent and  Education Outreach Coordinator
· Jerry Pugh
· Matthew Cassiglia
· Douglas Ducote
· Jo Doherty
· Tommy Straight
· Becky Robert
· Israel Hernandez
· Harriet Hernandez
· Pearce Cinman
· Charles H. Doughty II

Chairman Moore called the meeting to order at 4:00 p.m.  After the Pledge of Allegiance led by Commissioner Joe Jenkins, the Chairman announced that a quorum of the committee was present.  Chairman Moore then asked for approval of the minutes of the prior meeting.  The minutes of the January 14, 2016 meetings of the Executive Committee were approved by unanimous consent. 

The Chairman then announced that the next item on the agenda is discussion of candidates for interim and permanent executive director.  Commissioner Kennedy moved that we go into executive session to discuss possible candidates and other personnel matters.  Commissioner Hawthorne seconded and the motion was unanimously approved.  Non-Commission members were temporarily excused.

In executive session, the committee discussed potential candidates for interim executive director and possible candidates for permanent executive director.  After discussion, the committee ended the executive session and the non-Commission members were invited to return to the meeting area.

Chairman St. Cyr moved that Mark A. Tullos, Jr. be hired as interim executive director on a month to month basis terminable upon 15 days notice at a salary not to exceed the sum in the budget for Alex Juan on either a consultant basis or as an employee.  Commissioner Kennedy seconded the motion.  The motion passed unanimously.  The Chairman agreed to contact him and try to arrange for him to begin work on Monday.

Chairman Moore then announced that he would like the members of the Executive Committee to serve as the search committee for a permanent executive director supplemented by any other commissioners who would like to serve.  He has also asked Patricia Caffey of the Baton Rouge Area Foundation and Carol Gikas of the Louisiana Arts and Sciences Museum to serve as non-voting advisory members of the search committee.  Both have accepted.  He asked for other suggestions.  There were none and the Executive Committee unanimously approved the search committee as proposed by the Chairman.

Chairman Moore announced that the suit for declaratory judgment to determine our status with Civil Service and approved at the last Commission meeting was filed today.  The lawyers at Civil Service are aware of this action and are agreeable to submitting the matter to the court on briefs and affidavits and other written evidence without the need for a trial in open court.

Chairman Moore also announced that he has received a resignation from Commissioner Shawn Cronan.

[bookmark: _GoBack]Chairman Moore announced that he had received a resignation e-mail message from Commissioner Sedlin, but had asked Commissioner Sedlin to reconsider.  He then explained that Commissioner Sedlin was chairman of the Strategic Planning Committee and in order for that work to continue he has appointed Pearce Cinman to assume the chairmanship of that committee pending Len Sedlin’s final decision.  Mr. Cinman was present and accepted this arrangement.

The Chairman announced that this completed his agenda and asked if there were any other items of business, announcements, or public comments.
· Douglas Ducote asked if the lawsuit would affect the position of executive director.  The answer was no.  He then asked where resumes and suggestions for the executive director position should be sent.  He was advised to send them to the USS Kidd at the River Road address to the attention of the executive director.
· Commissioner Pugh suggested that we may have some forms in the office from prior searches which might be helpful.
· Becky Robert suggested that the search should be a wide search and was assured that such would be the case.
· Tommy Straight asked how many of the commissioners are veterans.  After some discussion, it was determined that all of the male commissioners are veterans so the answer is eleven.

 The Chairman asked if there were any more announcements, comments, or questions.  There were none so the meeting was adjourned at 5:12 p.m.

							Respectfully submitted:

							_____________________________
							Robert A. Hawthorne, Jr	, Secretary
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